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1. Purpose. To establish training standards, regul ations and
policies regarding the training of Marines and assi gned Navy
personnel in ground conbat, conbat support, and conmbat service
support occupational fields.

2. Background. T&R Manuals were first devel oped for Marine
aircrews in 1976. Aviation T&R evol ved during the ensuing years,
and was expanded to the Marine Air Command and Control System
agencies in 1994. The stated purpose was to provide commanders with
a Corps-w de standardi zed training approach to devel op and neasure
unit conbat capabilities. The first T&R manual for ground-rel ated
occupational fields (Tanks) was conpleted in 1995, based essentially
on the sanme prem se as that of the aviation community. Additional
T&R manual s were devel oped through the end of the 1990's in an

evol utionary manner, originating as an augnent to | TSs and the MPSs
of the MCCRES. Today, the T&R Programis evolving to incorporate
and replace those forns of training standards to serve as a single
reference for individual and collective training.

3. Action
a. CG MCCDC

(1) Devel op, pronulgate, coordinate, and nonitor ground T&R
manual s for each occupational field.
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(2) Develop and field the automated trai ning and readi ness
information systemrequired to design, track, and report training
acconplishnents in the operating forces and supporting
establi shments.

b. CGs and CGCs

(1) Inplenment the G ound T&R Program as T&R manual s are
fielded to the operating forces and supporting establishnent.

(2) Provide SME for the devel opnent of T&R manuals to CG
MCCDC as required.

4. Coordinating Instructions. All questions pertaining to the
Marine Corps T&R Program and Unit Training Managenent shoul d be
directed to: Commandi ng General, Marine Corps Conbat Devel opnent
Command (C 472), 3300 Russell Road, Quantico, VA 22134-5027.

5. Reserve Applicability. This Oder is applicable to the Marine
Cor ps Reserve.

6. Certification. Reviewed and approved this date.

EDWARD HANLON, JR
By direction

DI STRI BUTI ON:  PCN
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(I'ndicate | ocation(s) of copy(ies) of this Manual.)

ENCLOSURE (1)



MARI NE CORPS GROUND TRAI NI NG AND READI NESS (T&R) PROGRAM

RECORD OF CHANGES

Log conpl eted change action as indicated.

Change
Number

Dat e of
Change

Dat e
Ent er ed

Si gnat ure of Person
I ncor porating Change




MARI NE CORPS GROUND TRAI NI NG AND READI NESS ( T&R) PROGRAM

CHAPTER

APPENDI X

CONTENTS

THE MARI NE CORPS PHI LOSOPHY OF TRAI NI NG

BACKGROUND AND DEVELOPMENT OF THE MARI NE
CORPS TRAI NI NG PROGRAM

POLI CY FOR TRAI NI NG AND READI NESS ( T&R) MANUAL
DEVELOPMVENT AND USE

TRAI Nl NG AND READI NESS ( T&R) PROGRAM STRUCTURE
AUTOVATED SUPPORT FOR TRAI NI NG MANAGENMENT
EVALUATI ON

COVBAT READI NESS PERCENTAGE ( CRP)

GLCSSARY

CHECKLI ST FOR CONDUCTI NG FORVAL UNI'T
TRAI NI NG EVALUATI ONS

UNI' T TRAI Nl NG MANAGEMENT CHECKLI ST



MARI NE CORPS GROUND TRAI NI NG AND READI NESS (T&R) PROGRAM

CHAPTER 1

THE MARI NE CORPS PHI LOSOPHY OF TRAI NI NG

PHI LOSOPHY

T&R CONCEPT .

COMVANDERS'

1-1

UNI T TRAI Nl NG STRUCTURE.

DI SCRETI ON I N TRAI NI NG,

FI GURE

PARAGRAPH  PAGE
1000 1-3
1001 1-3
1002 1-5

1-4

1-1



MARI NE CORPS GROUND TRAI NI NG AND READI NESS (T&R) PROGRAM

CHAPTER 1

THE MARI NE CORPS PHI LOSOPHY OF TRAI NI NG

1000. PHI LOSOPHY. The Marine Corps’ philosophy of training is
derived fromthe nmandate of the institution: To provide conbat-ready
units to the Nation. As such, training has been and will be viewed
as a professional and noral inperative. It is the Marine Corps’
responsibility to ensure that both regular and reserve conponents are
properly trained so Marines can survive and succeed in conbat.
Trai ni ng enconpasses the full range of duties, responsibilities, and
m ssions of Marines, and it nust be enbedded in all that Marines do.
It can be as sinple as practicing an individual task or as conplex as
conducting a joint or conbined field training exercise with an
opposing force. It can vary froma squad | eader informally making an
on-the-spot correction, to teaching lieutenants how to apply tactical
princi ples. Enploying weapons, operating equi pnent, conmuni cating

i nformation, maintaining vehicles, rearm ng and re-supplying units
are all critical skills mastered only through training. The Mrine
Corps mandate for training is sinple and conpelling. W are the
prem er expeditionary “Total Force in Readiness,” and our Marine Air-
G ound Task Forces (MAGIF) are tailored to answer the Nation's call.
Accordingly, the Marine Corps training system nust provide the neans
for our “Total Force” to attain exact |evels of conbat readi ness,
across the full spectrumof mlitary operations. The training of
Marines to performas a teamin conbat lies at the heart of the T&R
Program I ndividual training and the mastery of individual Core
Skills serve as the building blocks for units’ conbat readi ness. A
Marine's ability to performcritical skills required for conbat is
essential. Wen a Marine is able to performtheir job expertly, that
Marine makes a team section/squad better able to performits m ssion.

1001. T&R CONCEPT. The Marine Corps’ T&R Concept is built upon the
foll owi ng tenets:

- Building bl ock approach to training.

- Focus on expected conbat m ssions.

- Focus on Unit Core Capabilities and Individual Core Skills.
- Organi zation of tasks into executable events.

- Sustainnment of training.
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Figure 1-1 illustrates these tenets as they support overall unit
trai ni ng readi ness.

UNIT TRAINING READINESS

UNIT TRAINING EVALUATION U
Collective Collective
Training Events Training Events
Team/Section Team/Section
Training Events Training Events
Individual MOS Individual MOS
Training Events Training Events

UNIT-MISSION-AND-MET L

Figure 1-1.--Unit Training Structure.

1. T&R s Building Block Approach. Mre than any past training
practice of the Marine Corps, the T&R concept is a building block
approach to training. At both the individual and collective |evels,
the goal is to achieve and maintain a threshold | evel of conbat
readiness in Core Capabilities (units/sections) and Core Skills

(i ndividual s) by acconplishing a series of progressively nore
chal I engi ng events that include the tasks that nust be perfornmed by
the Marine or groups of Marines. The G ound T&R Program buil ds one
event upon another to increase the |level of challenge--and with it
the abilities of the Marines being trained. Upon graduation froma
formal school, Marines have conpleted training in their Core Skills
and are i medi ately capable of participating in real-world
operations. Recognizing that few | eaders would like to take formnal
school graduates straight to conbat, the T&R Program establishes a
progressive series of collective training events that provide
opportunities for Marines to sustain “Core” skills and develop “Core
Plus” skills.
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2. Focus on Core Skills and Core Capabilities. Marines are called
upon to perform m ssion essential tasks both in peacetinme and in
conbat. These tasks are the very essence of the unit’s existence.
Regar dl ess of the geographic location that a unit could be depl oyed
to or mssions that mght be assigned, the skills gained in |earning
to performthose METs will enable the unit to succeed. This, in
essence, conposes the preponderance of MOS Core Skills and unit Core
Capabilities—the things that we nmust be able to do, and do well.

I ndi vi dual Core Skills are those essential, basic skills that “nake”
a Marine and qualify that Marine for an MOS. Core Skills are
attained in entry-level training and sustained in operational units.
Core Capabilities are the mninmum | evel of performance a unit nust be
capabl e of sustaining during extended contingency/conbat operations.
The design of collective events in T&R syllabi is based upon basic
METs derived from operational plans, doctrine, and established
tactics. Marine units will seek proficiency in those METs before al
el se, and apply their capabilities toward the METL devel oped by the
commander for whatever environnent, theater, or geographic |ocation
t hey are depl oyed.

3. Sustainnment of Training. Periodic denonstration of capabilities
is required to ensure perishable skills and know edge do not atrophy
to the point that the unit no | onger can acconplish its assigned

m ssi on.

1002. COVVANDERS' DI SCRETION I N TRAINING  Conmanders wi ||l exercise
di scretion when determ ning the | evel of readi ness pursued by the
unit and the Marines that conprise it. The commander nust ensure
that their unit denonstrates required Core Skills and Capabilities
per the sustainnment intervals listed in the applicable T&R manual (s).
The T&R Program enbraces the training principles of Marine Corps
doctrine such as MCRP-3-0A, “Unit Training Managenment Guide.” These
training principles are:

- Train as you fight.

- Make commanders responsi ble for training.

- Use standards-based training.

- Use performance-oriented training.

- Use m ssion-oriented training.

- Train the MAGIF to fight as a conbined arns team
- Train to sustain proficiency.

- Train to chall enge.
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The T&R Program provi des the focus and standardi zati on that enable
commanders to train their units per these principles nore efficiently
and effectively.
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CHAPTER 2

BACKGROUND AND DEVELOPMENT OF THE MARI NE CORPS TRAI NI NG PROGRAM

2000. PURPOSE. Over the course of the past two decades, the Marine
Corps training and educati on system has evol ved to neet the needs of
the operating forces and units conprising the supporting establish-
nment. The systemin use today is based upon commobn standards. The
entire training systemand all training prograns are built around
established individual and unit performance neasures.

2001. BACKGROUND

1. The first element of the MAGIF to rely upon a standards based
system was avi ation. Devel opnent of the Aviation T&R Program and
manual s began in the md 1970's due to the increasing costs
associated with flying and maintaining aircraft. Prior to this,
Mari ne squadrons, both fixed and rotary wi ng nmade their own

determ nation as to what constituted a conbat ready aviator. This
| ack of internal standardization anong aircraft comunities was not
only costly but al so dangerous.

2. Besides the lack of uniformty in training events between
simlar squadrons and aircraft communities, the Aviation T&R Program
recogni zed that formal evaluation was required in order to judge

i ndi vidual and unit proficiency. At that time the best avail able
test was the MCCRES. Fromthe outset, the MCCRES and the Aviation
T&R Program were interrelated. Linkages were established between
T&R syl | abus events and the MPSs of the MCCRES. Currently, aviation
training syllabi and CTSs are reviewed and nmanaged by each avi ation
community and revised on a schedul ed basis.

2002. I TS/MPS DEVELOPMENT. Beginning in the late 1970's, work was
initiated to produce the first ITS volunmes (MCO 1510 series)
defining basic skills required for Marines by occupati onal
specialty. Over a decade later, the first ITS volunme was published,
enabling individual Marines to train to measurabl e performance
standards that were linked directly to their units’ mssions. As
the I TS system matured, MPSs were devel oped that specified m ssion
and functional area proficiency standards for all units.
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2003. CORNERSTONE CRDERS. The Marine Corps training system
continued to progress over the course of the next decade. During
this time, the training and education systens were further defined
and refined with the publication of five orders, collectively
referred to as the “Cornerstone Orders.” These orders are:

e MCO 1553.1, “The Marine Corps Training and Educati on
System” This Order establishes a Total Force system for
trai ning and education in the Marine Corps and delineates
responsibilities for the inplenentation of this system

e MCO 1553. 2, “Managenent for Marine Corps Formal School s
and Training Centers.” This Oder publishes managenent
policies and procedures to be used in all Marine Corps
formal schools, training centers and formal course of
instruction collocated with other mlitary service
school s.

« MCO 1553.3, “Marine Corps Unit Training Managenent (UTM.”
This Order establishes a Marine Corps-w de Training
Managenment process.

e MCO P1553.4, “Professional MIlitary Education (PME).”
This Order defines the objectives, policies, progranms, and
responsibilities for coordinating the PME of Marines.

e MCO 1553.5, “Marine Corps Training and Educati on
Eval uation.” This Order publishes the eval uation policy,
establ i shes the eval uation requirenent, and specifies
eval uation-reporting instructions order to provide
f eedback on Marine Corps training and education prograns
fromall Marine Corps activities.

2004. SAT. The Marine Corps formally adopted the SAT process in
the early 1990's. Through its application, commanders at al
echelons are able to anal yze, design, develop, inplenent, and
evaluate training prograns. The SAT process assists comanders in
identifying critical warfighting tasks, guides the Marine Corps in
applying limted human and material resources toward effective,
efficient training.
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2005. MCRP 3-0A, “UNIT TRAI NI NG MANAGEMENT GUIDE.” |In 1996, the
Marine Corps further refined its unit training managenent program
with the publication of MCRP 3-0A. This Publication is the
definitive guide on how to performcommand and staff functions
related to training. It was prepared primarily for operations
officers at the battalion/squadron |evel and above throughout the
operating forces. However, the CGuide’s philosophy and procedures
may be applied by all training nmanagers, regardless of the size of
the unit.

2006. GROUND T&R MANUALS. Over the past six years, the Marine
Cor ps has expanded T&R manual use, and devel oped several T&R manual s
to fit specific Marine unit requirenents. The creation of these
manual s al |l oned commanders to selectively identify tasks essenti al
to m ssion acconplishnent and to conduct appropriate training
events. The ground T&R manual s published to date were devel oped in
an evol utionary manner tailored to individual comunities. The
success of these manuals with the operating forces led to the
establishment of the G ound T&R Program

2007. THE MARI NE CORPS GROUND T&R PROGRAM  The T&R Program wil |
now beconme the Corps’ primary tool for planning and conducti ng
training, for planning and conducting training evaluation, and for
assessing training readiness. T&R manuals wll be derived from
Marine Corps doctrine and tactics, techniques, and procedures. They
wi || sustain conmanders’ requirenments for supporting their METL. By
i npl ementing a conprehensive T&R program the Marine Corps wll
continue to inprove its conbat readi ness by training nore
efficiently and effectively. Utimtely, this will enhance the
Marine Corps’ ability to acconplish real world m ssions.
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CHAPTER 3

PCLI CY FOR T&R MANUAL DEVELOPMENT AND USE

3000. PURPGCSE

1. The purpose of the Marine Corps Gound T&R Programis to provide
the commander with a standardi zed format for training al

occupational fields within the ground conbat, conbat support, and
conbat service support conmunities. T&R manuals tailor the training
effort to the unit mssion. They also serve as training guides that
provi de commanders an i mredi ate assessnent tool for collective
conbat readi ness by assigning a CRP to each training event.

2. The heart of the T&R Programlies in training Marines to perform
as an integral unit in conbat. Because unit readi ness and

i ndi vi dual readiness are interrelated, the T&R nmanual contains both

i ndi vi dual and col |l ective training events. Individual training
serves only to enhance unit conbat readi ness.

3. The T&R Program uses a buil ding bl ock approach to naxim ze
flexibility in producing the best-trained Marines possible. The
G ound T&R Program does not supplant any doctrinal procedures or
comon training practices; it nerely provides a guide for the
trainer on how to use a T&R syllabus in training Marines.

3001. CORE COVPETENCY. Core Conpetencies are the conprehensive
nmeasures of a unit’s ability to acconplish its assigned METs. They
serve as the foundation of the T&R Program

1. Core Skills. Core Skills are those essential skills that enable
a Marine to performin conbat and qualify that Marine for an MOS
Core Skills are trained in entry-level (100-level) training. It is
the function of the MOS-producing formal schools to ensure that
graduates have mastered their specified Core Skills.

2. Core Plus Skills. Core Plus Skills are those conbat-focused
skills that are environnent, mssion, rank, or billet specific and
are devel oped upon a Marine’s assignnent to an operational unit.

3. Core Capabilities. Core Capabilities are the essenti al

coll ective functions a unit nust be capable of perform ng during
ext ended conti ngency/ conbat operations. Unit Core Capabilities are
based upon METs derived from operational plans, doctrine, and
established tactics, techniques, and procedures.

3-3



3002 MARI NE CORPS GROUND TRAI NI NG AND READI NESS (T&R) PROGRAM

4. Core Plus Capabilities. Core Plus Capabilities are advanced
functions that are environnent, mssion, or theater specific. Core
Plus Capabilities may entail |owdensity, high-risk, high-cost
training for mssions that are less likely to be assigned in conbat.

3002. COVBAT READI NESS CYCLE. The conbat readi ness cycle (see
figure 3-1) depicts the relationships within the building bl ock
approach to training. It is based on Core Skills and Capabilities.
The conbat readi ness cycle progresses fromindividual Core Skills
training to a unit’s participation in a contingency or actual
conbat. Individual Core Skill training leads to unit proficiency
and the ability to acconplish the unit’s stated m ssion.

Individual
Core Skills

|

Unit Core
Capabilities

Mission
Essential
Tasks

B . 8

Evaluation

Contingency

Figure 3-1.--Conbat Readi ness Cycle.

3003. PROFI ClENCY VS. CURRENCY. Two neasures of training are
established in the T&R Program Proficiency and Currency.
Proficiency is a function of unit capability and individual skill
that nmust be denonstrated to an evaluator. Currency, as

described by a T&R event’s “sustainnent interval,” is the agreed
upon period wherein skills nust be refreshed and reeval uated. By
periodically denonstrating these skills, proficiency is maintained.
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3004. ADM NI STRATI VE RESPONSI BI LI TY FOR GROUND T&R MANUAL
DEVELOPMENT. Each specific manual in the T&R Program has nmultiple
st akehol ders. These stakehol ders include operational units, formal
school s, occupational field managers and specialists, and Training
and Education Command (TECOM). These stakehol ders share
responsibility for ensuring the currency of T&R manuals. TECOM (C
472) has executive responsibility for incorporating changes into al
ground T&R manual s. The ground T&R nmanual s are published in the MO
3500 series.
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CHAPTER 4

TRAI NI NG AND READI NESS PROGRAM STRUCTURE

4000. PURPOSE. An effective T&R Programis the first step in

provi ding the commander with units that are capabl e of acconplishing
their assigned mssion. This Chapter provides a description of
training events, both collective and individual, that serve as the
bui | di ng bl ocks for an effective T&R Program

4001. T&R EVENT DEVELOPMENT. T&R events serve as the central
conponents or building blocks of the T&R Program and are devel oped
by SME fromthe operating forces, supporting establishnment, and

ot her stakeholders. Training and Education Command (C 472) wl|
convene a T&R conference every 3 years or at an interval considered
appropriate to that respective community.

4002. COVPONENTS COF A T&R EVENT

1. Ceneral. A T&R event contains the foll ow ng conponents:

a. Event Code. The event code is a three-letter and three-
digit designator. The three-letter code is used for grouping events
according to their functional area. For collective events, these
groupi ngs are derived directly fromthe unit’s METs. The three-
digit code is used to arrange events in a progressive sequence. The
pur pose of coding events is to provide Marines with a sinplified
system for planning, tracking, and recording unit and i ndivi dual
trai ni ng acconplishnents.

(1) G ouping. Categorizing events with the use of a
recogni zabl e three-letter code nake the type of skill or capability
bei ng referenced fairly obvious. Exanples include DEF (defensive
tactics), MAN (maneuver), NBC (nuclear, biological, and chem cal),
RAD (Radar), etc.

(2) Sequencing. A nunerical code is assigned to each
training event. The higher the nunber, the nore advanced the
capability or skill being evaluated. For exanple, PAT-201
(patrolling) could be patrolling conducted at the squad |evel, PAT-
301 could be patrolling at the platoon-level, and so on.

b. Event Description. The event description is a narrative
description of the training event.
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c. Tasks. A unit of work usually perfornmed over a finite
period of tinme that has a specific beginning and end, can be
neasured, and is a |logical necessary unit of performance. There are
normally nultiple training tasks contained in each event.

d. Condition. Condition refers to the constraints that my
affect event performance in a real-world environnment. It includes
equi pnent, tools, materials, environnental and safety constraints
pertaining to event conpletion.

e. Standard. Standards are the nmetric for evaluating the

effectiveness of the event performance. It identifies the
proficiency level for the event performance in ternms of accuracy,
speed, sequencing, and adherence to procedural guidelines. It

establishes the criteria of how well the event is to be perforned.

f. Performance Steps. Performance steps specify the actions
required to acconplish a task. Performance steps follow a | ogica
progression, and should be followed sequentially, unless otherw se
stated. Normally, performance steps are listed only for 100-I evel
i ndi vi dual T&R events (those that are taught in the entry-I|evel MOS
school ).

g. Prerequisite(s). Prerequisites are the listing of academ c
training and/ or T&R events that nust be conpleted prior to
attenpting conpletion of the event.

h. Reference(s). References are the listing of doctrinal or
reference publications that may assist the trainees in satisfying
t he performance standards and the trainer in evaluating the
performance of the event.

i. Odnance. Each event will contain a listing of ordnance
types and quantities required to conplete the task.

j. External Support Requirenments. Each event will contain a
listing of the external support requirenments needed for event
conpletion (e.g., range, support aircraft, targets, training
devi ces, other personnel, and non-organi c equi pnent).

k. CRP. The CRP is a nunerical value used in calculating
training readiness. The CRP value for each event is determ ned by
that event’s overall inportance within the training syllabus for
that unit, occupational specialty, or billet.

| . Sustainnent Interval. The period, expressed in nunber of
nont hs, between evaluation or retraining requirenents. Skills and
capabilities acquired through the acconplishnent of training events
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are to be refreshed at pre-determ ned intervals. Those intervals,
known as sustainnent intervals, are devel oped at the respective T&R
conference and nust be adhered to in order for Marines to maintain
proficiency.

2. An exanple of T&R events is provided in figure 4-1:

Event Description CRP _ Sust Imt

MNBC-210 Decontaminate after a chemical attack 1.5% 3 months

Tasks:
13 Decontaminate individual Marines
I Perform hasty equipmnent decontasmation

Event Deseription CRP  Sust Imt
Corudition .
individual § NBC-211 Operate under threat of a chemnical 1.5%  3Imonths
attack

Standard: | Tagks:

contanmmaty (13 Prepare for IMBC operations
equpnent 2y Prepare for chemscal attack,
{3 React 1o cherucal atlacls

Ferformang  (4) Decol Event  Description CRP _ Sust Int

Prerequisity Condition: || NBC-212 Move through or operatein a 1% 3 months
indiwridual an chemically- contarmmated environrment.

HReference Taszks:

Ordnance | Standard: 4 (1) Prepare to crogs, of operate in, a chemically-contaminated area
External 5 the alarm. F) (Z) Cross, or operate in, a chemically-contatminated area.
minutes, e {3 Decontaminate indiridual MMarmes

4 Col
Performancs @ Event Description CRF  Sust Int
Cordition | -
Prerequisites| indiridugt | FBE-310 Conduct operations in a chemucally- 1.5%% 3 months

contarmanated envoronment

Referenices.| Standara | T25ks
Ordnance ] funt.n:m:.u (13 Prepare for MBC operations.
External Sud wirthin 10 4 Iy Prepare for chemical attack
SR (3 React to chemical attack
Whin 2 b (4} Prepare to cross a chemucally-confaminated ares,
{5y Cross a chermmucally-contarmmated area
(&) Dvec onfarminate ndividual Marines
(T Conduct hasty equiprment decontarmnation.
(&) Conduct MOPF gear exchange.

Performan

Prerequisit

References
T Condition: Under any terrain and weather condition, grven normal

Eixtemal o mdrridual and unit combst equipment and MOFPP gear

Srandard. Al persormel properly don MOPP gear and beready to
cotitirne uisl movernent, combat supporl, or combal sermce support
wnthin 10 minutes of thealarm. Performn operations i MOFP gear for
a maminem of 30 mimates. Decontamdnate all personnel and
equipment within 2 hours

Performance Steps: BA
Prerequisites: NBC-210, HNBC-211, MBC-212
References: NMCO 34003, FMIFM 111, FhFIM 11-10, FNIFM 11-2

Ordrance: FFA
External Support. MWowvernent range appropriate for umt size.

Figure 4-1.--Exanple of T&R Events.
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3. T&R Events

a. One Hundred-Level. Initial MOS training conducted at fornmal
school s provides Core Skill training to Marines of that MOS. Upon
graduation, Marines have conpleted all 100-1evel events, are
assi gned an MOS and are consi dered capable of performng in conbat.
Total conbi ned wei ght of all 100-1evel events will be 40%

b. Two Hundred-Level. Two hundred-|evel events are those
events normally conducted at the | ower echelons (e.g., sections,
teans, squads). Events will be weighted based upon their inportance

and conplexity. They will be grouped according to required
capabilities (e.g., defensive tactics, patrolling, NBC, etc.) and
nunerically sequenced (e.g., 200, 201, 202) based upon their
progressive nature. Two hundred-level training raises the
proficiency of the Marine and builds upon Core Skills introduced in
formal school. At the conpletion of 200-1evel training, Mrines are
considered ready to performin conbat. Units will normally train
through this level prior to operational deploynent or ngjor

col l ective training exercises. Upon conpl eti on of 200-1 evel
training the unit’s CRP will be 70%

c. Three Hundred-Level. Three hundred-|level events are those
events nornmally conducted at the higher echelons (e.g., platoon,
conpany, battalion). Events will be weighted based upon their

i nportance and conplexity. They will be grouped according to
required capabilities and nunerically sequenced based upon the
progressive nature of the events. Training at this |evel provides
additional Core Plus Capabilities and Skills while sustaining Core
Capabilities and Skills. Upon conpletion of 300-1evel training the
unit’s CRP wll be 95%

d. Four Hundred-Level. Four hundred-level events are those
advanced capabilities, lowdensity, high-risk, |ow probability-of-
execution events that go beyond the defined Core Capabilities of the
unit. Training at this level is reserved for highly specialized and
advanced capabilities and skills that warrant maintaining a l[imted
nunber of units and or individuals trained in their execution. Upon
conpl etion of these events that unit’s CRP woul d equal 100%

4003. APPLICATION. Uilizing the building block approach to
progressive training, collective T&R events are supported by | ower-

| evel collective and individual T&R events. This linking process is
referred to as “chaining of training events,” and enables unit

| eaders to effectively identify subordinate T&R events that support
specific m ssion essential tasks. Wen an upper-|evel T&R event by
its nature requires the performance of certain subordinate and

rel ated events, credit for that training wll be given. 1In this
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way, acconplishnent of upper-level events will update sustai nnent
interval credit for a series of related subordinate events. For

exanple, if a Marine participates in a 300-1evel T&R event, he or
she nust denonstrate proficiency in a nunber of subordinate 200-

| evel T&R events.

Clnrahich aparsbia Lol iran
o w cheamicully | Evaarit

-2 ] M- MEEC-HE |3
[CacmEranrs B Orars urede Fe=n Hhaoaugh Colleckre:
¢ Chpra gl fftach, Tragpd of g bl chamrig nits
b i ek c o e Eve
T
I | . | - |

rEA10 7] waa ] w5 w5 [ e ]
[ M I b el CinbalaF mbah mbalic oy | T ol B Caraban i | DFileniiind
il e W e fa ] probEcium s Fiaelh e picl st we EAOEF e Evrenits
¥ bt i el ey el s il s o . gt g on oy qpgreged oo gy

o peg 1ol wap sl v il o8 sk

Fi gure 4-2.--Chai ni ng.

4004. EXCEPTIONS. COs may wai ve portions of a T&R nmanual when he/
she deens it appropriate. Commanders may not wai ve a T&R event

si nply because the command | acks | ogistic support or training
assets. There is a clear distinction between waiving and deferring
events.

1. Deferred T&R Event. A CO nay defer a T&R event, when in his/her
judgment a lack of logistic support/range availability/training
asset/ordnance/etc. requires a tenmporary exenption. CRP (discussed
in detail in chapter 7) cannot be accrued for deferred events.

2. Wiived T&R Event. A CO may wai ve a T&R event, when in his/her
judgnent, previous experience or related performance satisfies the
requi renent of a particular event. |In the case of waived events,
CRP will reflect credit for each event designated by the CO

3. Delinguent T&R Event. An event is delinquent when the unit
exceeds the sustainnent interval for that particular event. The
unit nust update the delinquent T&R event by first performng al
prerequisite events. Wen the commander deens that perform ng al
prerequi site events is unattainable, then the delinguent T&R event
wi Il be denonstrated under the supervision of the eval uator.
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CHAPTER 5

AUTOVATED SUPPCORT FOR TRAI NI NG MANAGEMENT

5000. PURPCSE. This Chapter provides a description of current and
pl anned devel opnent of applications to track training conpleted per
the prescribed T& nmanual. The initial program being devel oped to
automate this training managenment function is known as the ATRI V5.
This Chapter al so provides information needed to downl oad exi sting
programfiles, and contact information to get assistance with
installation and use of the software.

5001. BACKGROUND. Managenent of a unit’s T&R programis greatly
sinplified with the devel opnent of information systens to help

coll ect data on training acconplishnents, participants, and dates.
Aut omat ed tracking all ows commanders to quickly record the training
conpl eted and predict future training requirenents.

5002. CURRENT SYSTEM

1. The first-generation tool provided to conmanders in support of
the G ound T&R Programis ATRIMS. This Programis a database
designed to support battalion-level units and their subordi nates,
and is intended for use at the |l ocal command level. It is not
integrated into readiness reporting systens, nor does it share data
W th manpower information systens. This first-generation tool is
sponsored and desi gned by Trai ning and Educati on Command (TECOM (C
472) and was devel oped by Application Support Branch, MARCORSYSCOM

2. ATRI MS operates on any Ms-W ndows based computer that neets
m ni mum Mari ne Common Har dware System specifications. It is
devel oped using Visual Basic. The information in the database is
secure to the extent that access to the ATRI M5 conputer is
controlled. Anyone with access to the ATRI M5 conputer can input
information to the battalion’s database. Once information is
entered into a unit’s database, training records are easily
export ed.

3. The ATRIMS Program and the associated T&R syllabus files are
avai l abl e for downl oad fromthe TECOM web site

(http://ww. tecomusnc. ml/gtbh). ATRI M5 has enbedded help files to
assi st users. Programinstallation assistance, syllabus files, data
recovery and repair are available fromthe devel opers in
MARCORSYSCOM s Appl i cation Support Branch at DSN 278- 3238,

comer ci al 703-784-3238.
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5003. FUTURE SYSTEM DEVELCOPMENT

1. It is envisioned that future devel opnent of the unit training

i nformati on managenent systemw || provide versions that wl|

i ncreasingly operate in shared environnents. The first target wll
be decentralized i nput nodes with the ability to |oad input applica-
tions and produce reports on nmultiple conputers within a unit; each
capabl e of sinultaneously accessing and updating information to a
common dat abase stored on the higher |evel conmmand s conputer.

2. Subsequent versions of the unit training information nmanagenent
systemw || be capabl e of exchanging data with other Marine Corps

i nformation systens, reducing redundancy and input requirenents.
Utimately, the Corps’ vision for training informtion nmanagenent
for the 21st century is to be conpletely web-based. As the system
matures, it will becone feasible to share unit and individual

readi ness data wth MARFOR- and Service-|evel headquarters.

3. Recommendations regarding future devel opnment of unit training

i nformati on managenent systens nmay be forwarded to: Conmandi ng
General, Training and Educati on Command (C 472), 3300 Russell Road,
Quantico, VA 22134-5027.
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CHAPTER 6

EVALUATI ON

6000. PURPGOSE

1. The purpose of formal evaluation is to provide conmanders with a
process to determne a unit’s proficiency in the essential tasks
that it nust successfully performin conbat. This formal eval uation
process is often scenario-based, focuses on the unit’s MeTs, and
uses col lective training standards as the criteria to assess unit
proficiency.

2. The evaluation process is continuous. Training evaluation is
integral to training managenent and is conducted by | eaders at every
| evel . Training evaluations neasure the unit’s ability to perform
events specified in the respective T&R manual s.

3. Training standards are structured around a set of performance
nmeasures, establish acceptabl e operational performance |evels, and
enconpass all mi ssion areas that a particular type of unit may be
called upon to performin conbat. “Informal” eval uations should take
pl ace during all scheduled training, regardl ess of the size and
scope of the exercise. “Formal” evaluations are conducted at the
request of higher headquarters or the CO and invol ve an external or
third party evaluator. Wile nost unit training evaluations will be
informal, there will be tinmes when a formal evaluation of the unit’s
capabilities is warranted, e.g., for verification of readiness prior
to depl oynent.

6001. EVALUATION TIMNG Al units in the Marine Corps nust be
evaluated, formally and informally, to ensure they are capabl e of
conducting their conbat mssion. The timng of these fornmal
evaluations is critical and should, when appropriate, be directly
related to the units’ operational deploynent cycle (see figure 6-1).
The eval uations should take place after the unit has been staffed
with the majority of its personnel and has had sufficient tinme to
train to individual and collective standards. The evaluation should
provi de sufficient time to correct identified weaknesses prior to
depl oynent. All conbat, conbat support, and conbat service support
units require formal evaluations per their respective T&R nanual s
prior to operational deploynents. This cycle is typically 18-24
nonths in duration
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TRAI NI NG EVALUATI ON LI FECYCLE

I I [
| | |
A | | :
I I 1
D
95 % ¥ l | 1.
e e | v
70 % * I | 1| L
I I [
! I'1 300 and 400-level | ! O
50% T : : Training : Y
40 % q : 200-level Trainin : : 5!
g 9 I VB
= ' ' sl N
T

CRP
CHANGE OF CO’s Initial Formal Internal Formal External
commAND Evaluation (60 days)  Evaluation (90 days) Evaluation (180 days)

>

Unit CRP

Figure 6-1.--Training Evaluation Lifecycle.

6002. RESPONSI BI LI TI ES

1. The CG Training and Educati on Command (TECOM (C 472) is
responsi ble for providing the tools (e.g., MCCRES, ITSS, T&R, and
training reference publications such as MCRP 3-0A) to eval uate
training. T&R manuals are the principal products pronulgated to the
operating forces to assist in the evaluation process.

2. CGs of the MEF and MARFORRES wi Il ensure the follow ng:
a. That the unit(s) tasked to participate in training exercises

and evaluations is at the appropriate |evel of proficiency and
staffing to benefit from such training and eval uati on.
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b. That individuals tasked to participate in training exercises
and eval uations are at the appropriate training proficiency |evel
for the tasks and events they will be expected to acconplish.

c. That unit conmanders and hi gher-headquarter staffs take
appropriate action and provide resources required to correct
training deficiencies identified during formal training eval uations.

d. That recommended updates, changes, or additions to T&R
manual s are submtted via the chain of command to CG TECOM (C 472).

NOTE: Aut hority may be del egated to the respective commanders of
the wing, division, or FSSG for evaluations that do not
require significant coordination with other MAGIF el enents.

A check list for conducting unit evaluations is contained in
appendi x B.
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CHAPTER 7

COVBAT READI NESS PERCENTAGE ( CRP)

7000. PURPOSE. CRP is a nunerical value that assists the commander
in determning training readiness. CRP will fluctuate as units
conduct individual and collective training events. The purpose of
recording CRP is to credit training acconplishnent and plan future
training, not to provide a report card or to instill a checkli st
mentality.

7001. CRP DEVELOPNMENT

1. Training and Educati on Command (C 472) coordi nate T&R manual
devel opment and mai nt enance by working in conjunction with the
operating forces, supporting establishnent, and ot her stakehol ders.
A key part of the devel opnment of T&R manuals is the establishnent of
CRP val ues for each T&R event. The CRP value for each training
event shall be determned by its overall inportance relative to the
unit’s mssion (see figure 7-1). Recognizing that different units
have varied m ssions, core capabilities, and training priorities, it
is inappropriate to inpose a highly prescriptive, standardi zed, or
fi xed-value calculation for unit CRP. Events are arranged in each
manual based upon conplexity ranging frombasic core to advanced
core-plus capabilities and skills.

a. CRP for 100-Level Training. One hundred-level is limted to
i ndi vidual training. Since 100-1evel individual training is
performed at the formal schools, all Marines arrive at their
operational units with a 40% CRP.

b. CRP for 200-Level Training. Training at the 200-level is
designed to assimlate junior Marines and officers into conbat
units. It prepares |ower-echelon units to performthe nost basic
conbat functions. Two hundred-level training events shall be
assigned val ues totaling 70%

c. CRP for 300-Level Training. Training at the 300-1evel builds
upon skills and capabilities obtained in the 100- and 200-1evel s of
training. It prepares conmpany and battalion sized units to perform
their assigned m ssion essential tasks. Wen conbined with the
maxi num val ues for 100- and 200-1evel training, the maxi mum over al
CRP that can be achieved at the conpletion of 300-1evel training is
95%
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d. CRP for 400-Level Training. Four hundred-I|evel training
events shall be assigned values totaling 5% of overall CRP. Wen
conbined with the cumul ative values for 100-, 200-, and 300-1I evel
training, the maxi mumoverall CRP that can be achieved is 100%

7002. T&R EVENT VEIGHTING Al 100-1evel events will be weighted
equally. The cunul ative CRP attai ned upon conpletion of MOS
produci ng school is 40% Collective training begins at the 200-

| evel and culmnates with the 400-1evel. Each event at the 200-,
300-, and 400-|evel are weighted according to that event’s relative
i nportance to the unit’s METL.

7003. CRP COWPUTATION. At the conpletion of a training event or
eval uation in which the proficiency is denonstrated, points will be
added to CRP. The process is sinple in that a fraction of a
percentage point is added with each event acconplished. Fractions
of percentage points are subtracted from CRP as sust ai nment

i nterval s el apse.
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7003

100%

95%

70%

40%

CRP

In this simplified example, the community has only three
groups of T&R events at the 200-Level:
WEAPONS, NBCD, and ATTACK.

In the chart on the left, each group’s relative importance
to the unit's mission is reflected in the amount of CRP that
can be earned by performing the T&R events. With 18%
CRP allocated to ATTACK, this community emphasizes
skill with coordinated attacks, and to a lesser amount,
emphasizes WEAPONS (9%) and NBCD (3%) in its 200-
Level T&R events.

Note in the chart of 200-Level T&R events on the right
that there are fewer ATTACK T&R events than in the
WEAPONS group — each ATTACK event is worth more
CRP because of the difficulty and importance of
conducting attacks.
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Figure 7-1.--Relative CRP Wighting of T&R Events.
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APPENDI X A
GLOSSARY
SECTI ON 1. ABBREVI ATI ONS AND ACRONYMs

ATRI M5- MAGTF  Aut omat ed Trai ni ng Readi ness I nformati on Managenent
System for Marine-Air-Gound Task Force

CRP Conmbat Readi ness Percent age

I TS I ndi vi dual Training Standards

| TSS I ndi vi dual Trai ning Standards System

MCCRES Mari ne Corps Conbat Readi ness Eval uation System
MVET M ssion Essential Task

METL M ssion Essential Task List

MPS M ssion Performance Standards

SAT Systens Approach To Training

T&R Trai ni ng and Readi ness

UTM Unit Traini ng Managenent
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GLOSSARY

SECTI ON 2: TERMS AND DEFI NI TI ONS

Ternms contained wthin this glossary are subject to change as
applicable directives are revised. Terns established by Mrine
Corps directives take precedence after definitions found in Joint
Pub 1-02, “DCD Dictionary of Mlitary and Associated Terns.”

A

Assessnent. An informal judgnent nmade by a comrander or trainer in
order to determine the training readiness of a unit. Conmanders
make frequent use of these determ nations during the course of the
conbat readiness cycle in order to adjust, prioritize or nodify
trai ning events and pl ans.

Aut omat ed Trai ni ng Readi ness | nformati on Managenent System for

Mari ne- Air- G ound Task Force (ATRI MS-MAGIF). A first-generation
tool provided to commanders in support of the Gound T&R Program

It is a database designed to support battalion-level units and their
subordinate units, and is intended for use at only the | ocal command
| evel . The application will operate on any M5-W ndows based
conputer that neets the m ni mum specifications of the Mari ne Common
Hardware System It is a Mcrosoft Access database with applica-
tions devel oped using Visual Basic. The initial, fielded version of
MAGTF- ATRI M5 was devel oped to be run on a single conputer, with al
data i nput acconplished on that conputer, possibly requiring a

dedi cated, full-time Training NCO or Training Clerk at the battalion
|l evel. 1t does not share data with other Manpower |nformation
Systens, nor does it share data with higher echel ons of command. It
is not integrated into readi ness reporting systens, and is not
designed to provide readi ness reports up the chain of conmmand.

C

Chaining. A process that enables unit |eaders to effectively
identify subordinate events that support a specific event. For
exanpl e, training events at the 300-1evel are directly supported by
events at the 200-level. Uilizing the building block approach to
progressive training, these events are further supported by

i ndi vidual training events in the 100-1evel.
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Col l ective Training Standards (CTS). Criteria that specify m ssion
and functional area unit proficiency standards for conbat, conbat
support, and conbat service support units. They include tasks,
condi tions, standards, evaluator instruction, and key indicators.
CTS are found within collective (unit) training events found in T&R
manual s. CTS are built upon core and core-plus individual training
standards and involve small and | arge unit training.

Conmbat Readi ness Cycle. The conbat readi ness cycle depicts the

rel ationships within the building block approach to training. It is
based on core skills and capabilities. The conbat readi ness cycle
progresses fromindividual T&R manual core skills training to a
unit’s participation in a contingency or actual combat. The conbat
readi ness cycle denonstrates the relationship of core capabilities
to unit conbat readiness. |Individual core skills training |eads to
unit proficiency and the ability to acconplish the unit’s stated

m ssi on.

Conbat Readi ness Percentage (CRP). The CRP is a quantitative
nunerical value used in calculating training readiness and is a
measure of training acconplishnments. This nunerical value is only a
snapshot of training readiness at a specific tine. As training is
conducted, CRP will continuously change.

Core Conpetency. Core conpetencies are those unit core capabilities
and individual core skills, which support the METs formnul ated by the
commander and the T/O mission statenent of the unit. Individua
conpetency is exhibited through denonstration of proficiency in
specified core tasks and core plus tasks. Unit proficiency is
measured t hrough coll ective events.

Core Capabilities. Core capabilities are the essential functions a
unit nust be capable of perform ng during extended contingency/
conbat operations. Core unit capabilities are based upon m ssion
essential tasks derived from operational plans and doctrine and
established tactics, techniques and procedures.

Core Plus Capabilities. Core plus capabilities are advanced
capabilities that are environment, mssion, or theater specific.
Core plus capabilities may entail high-risk, high-cost training for
m ssions that are less likely to be assigned in conbat.
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Core Plus Skills. Core plus skills are those advanced skills that
conpri se managed QJT in an occupational field. Two hundred-|evel
training is designed for newy trained Mari nes and nmakes them
proficient in core skills. Three hundred-I|evel training produces
conbat | eaders and fully qualified section nenbers. Marines trained
at the 300-1evel are those the CO feels are capable of directing the
actions of subordinates in conbat. Many core plus skills are
acquired via MXT, while others formthe base for curriculumin
career-|level MOS courses taught by the formal school.

Core Skills. Core skills are those essential basic skills that
“make” a Marine and qualify that Marine for an MOS and are
introduced in entry-level training and refined in operational units.

E

Eval uation. Evaluation is a continuous process that occurs at al
echel ons, during every phase of training and can be both formal and
informal. Evaluations ensure that Marines and units are capabl e of
conducting their conmbat m ssion.

Event (Training). (1) An event is a significant training occurrence
that is identified, expanded, and used as a building bl ock and
potential mlestone for a unit’s training. An event nmay include
formal evaluations. (2) An event within the T&R Program can be an

i ndi vidual training evolution, a collective training evolution, or
both. Through T&R events, the unit conmander ensures that

i ndi vidual Marines and the unit progress toward conbat readi ness.

Deferred Event. An event that a CO may defer when in his/her
judgnent, a lack of logistic support/range availability/training
asset/ordnance/etc., requires a tenporary exenption. CRP cannot be
accrued for deferred events.

Del i nquent Event. An event becones del i nquent when a Marine or
unit exceeds the sustainment interval for that particular event.
The individual or unit nust update the delinquent event by first
performng all prerequisite events. Wen the unit conmmander deens
that performng all prerequisite is unattainable, then the
del i nquent event will be re-denonstrated under the supervision of
t he appropriate and desi gnated eval uati on authority.

Wai ved Event. An event that is waived by a CO when in his/her
j udgment, the previous experience or related performnce satisfies
the requirenent of a particular event.
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Exerci se Conmander (EC). The CG MEF or his/her appointee will fill
this role, unless authority is delegated to the respective conmander
of the division, wing, or FSSG Responsibilities and functions of
the EC include: (1) Designate unit(s) to be evaluated; (2) My
designate an exercise director; (3) Prescribe exercise objectives
and T&R events to be evaluated; (4) Coordinate with comrands or
agenci es external to the Marine Corps and adjacent Marine Corps
comands, when required.

Exercise Director (ED). Designated by the EC to prepare, conduct,
and report all evaluation results. Responsibilities and functions
of the ED include: (1) Publish a LO that delineates the T&R events
to be evaluated, establishes tinefrane of the exercise, lists
responsibilities of various elenents participating in the exercise,
establ i shes safety requi renents/guidelines, and lists coordinating
instructions; (2) Designate the Tactical Exercise Coordinator and
Tactical Exercise Coordinator Goup to operate as the central
control agency for the exercise; (3) Assign evaluators, to include
t he senior evaluator, and ensure that those evaluators are properly
trained; (4) Develop the general exercise scenario taking into
account any objectives/events prescribed by the EC, (5) Arrange for
all resources to include training areas, airspace, aggressor forces,
and ot her required support.

M

Mari ne Corps Conbat Readi ness and Eval uation System (MCCRES). A
system designed to provide commanders with a conprehensive set of
m ssion performance standards from which training prograns can be
devel oped; and through which the efficiency and effectiveness of
trai ning can be eval uat ed.

Marine Corps G ound Trai ning and Readi ness (T&) Program The T&R
Programis the Marine Corps’ primary tool for planning and
conducting training, for planning and conducting training

eval uation, and for assessing training readiness. The programwil|
provi de the commander with standardi zed prograns of instruction for
all MOSs within the ground conbat, conbat support, and comnbat
service support comunities. It consolidates the ITSs, MATMEP,
METLs and ot her individual and unit training nanagenent tools. T&R
is a program of standards that systematizes commonly accepted
skills, is open to innovative change, and above all, tailors the
training effort to the unit’s mssion. Further, T&R serves as a
trai ning guide and provi des conmanders an i nmedi ate assessnent of
conbat readi ness by assigning a CRP to each training event. 1In
short, the T&R Programis a building block approach to training that
maxi m zes flexibility and produces the best trained Marines and
units possible.

A-6
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M ssion Essential Task (MET). A collective task in which an organi -
zation nmust be proficient in order to acconplish an appropriate
portion of its wartinme mssion(s).

M ssion Essential Task List (METL). Descriptive training docunent
whi ch provides units a clear, warfighting-focused description of
col l ective actions necessary to achieve wartine m ssion proficiency.

M ssion Performance Standard (MPS). Criteria that specify m ssion
and functional area unit proficiency standards for conbat, support
and conbat service support units. They include tasks, conditions,
st andards, evaluator instruction, and key indicators. MPSs are
contai ned within the MCCRES vol unes.

O

Qper ati onal Readi ness (DoD, NATO . The capability of a
unit/formation, ship, weapon system or equipnment to performthe

m ssions or functions for which it is organized or designed. My be
used in a general sense or to express a | evel or degree of

r eadi ness.

R

Readi ness (DoD). The ability of US mlitary forces to fight and
neet the demands of the national mlitary strategy. Readiness is
the synthesis of two distinct but interrelated |evels:

Unit Readiness. The ability to provide capabilities required by
t he conbatant commanders to execute their assigned mssions. This
is derived fromthe ability of each unit to deliver the outputs for
which it was designhed.

Joi nt Readi ness. The conbatant conmander’s ability to integrate
and synchroni ze ready conbat and support forces to execute his/her
assi gned m ssion.

S

Simulation Training. Simulators provide the additional capability
to devel op and hone core and core plus skills. Accordingly, the
devel opment of sinmulator training events for appropriate T&R syll ab
can hel p mai ntain val uabl e conbat resources while reducing training
time and cost. Therefore, in cases where sinmulator fidelity and
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capabilities ensure that sinmulator training closely matches that of
actual training events, T&R manual devel opers may include sinul ator
training events. CRP credit will be applied to sinulator events
based on assessnent of relative training event inportance.

Standard. A part of a training event that includes the accuracy,
time limts, sequencing, quality, product, process, restrictions,
etc., that indicate how well an event shoul d be perforned.

Sustai nnent Training. Training required to maintain the acceptable
| evel of proficiency or capability required to acconplish a training
obj ecti ve.

Systens Approach to Training (SAT). An orderly process for

anal yzi ng, designing, devel oping, inplenenting, and eval uating an

i nstructional program which ensures personnel acquire the know edge
and skills essential for successful job performance.

T

Tactical Exercise Control Goup (TECG. A TECGis fornmed to provide
SMEs in the functional areas being evaluated. The benefit of
establishing a permanent TECGis to have resident, dedicated

eval uation authority experience and know edgeabl e in eval uation
technique. The responsibilities and functions of the TECG i ncl ude:
(1) Developing a detail ed exercise scenario to include the

obj ectives and events prescribed by the ECED in the exercise LO;
(2) Conducting detailed evaluator training prior to the exercise;
(3) Coordinating and controlling role players and aggressors; (4)
Compi ling the evaluation data submtted by the eval uators and
submtting required results to the ED; (5) Preparing and conducti ng
a detailed exercise debrief for the evaluated unit(s).

Techni cal Exercise Controller (TEC). The TEC is appointed by the
ED, and usually cones from his/her staff or a subordi nate command.
The TEC is the senior evaluator within the TECG and nust be of equal
or higher grade than the commander(s) of the unit(s) being

eval uated. The TEC is responsible for ensuring that the eval uation
is conducted following the instructions contained in this Manual and
MCO 1553.3. Specific T&R manual s are used as the eval uati on source.

Training Plan. Training docunent that outlines the general plan for
t he conduct of individual and collective training in an organization
for specified periods of tine.
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U

Unit Evaluation. Al units in the Marine Corps nmust be eval uated,
either formally or informally, to ensure they are capabl e of
conducting their conbat mssion. The timng of these fornmal
evaluations is critical and should, when appropriate, be directly
related to the units’ operational deploynent cycle. The eval uations
shoul d take place after the unit has been staffed with the majority
of its personnel, has had sufficient tinme to train to individual and
col l ective standards, and allows sufficient tine to correct
identified weaknesses prior to deploynment. Al conmbat units, and
units task organi zed for conbat, require formal evaluations prior to
oper ati onal depl oynents.

Unit Training Managenent (UTM. UIMis the use of the SAT and
Marine Corps training principles in a manner that maxim zes training
results and focuses the training priorities of the unit on its
wartime mssion. UTM governs the nmajor peacetine training activity
of the Marine Corps and applies to all echelons of the Total Force.
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APPENDI X B

CHECKLI ST FOR CONDUCTI NG FORMAL UNI' T TRAI NI NG EVALUATI ONS

1. Purpose. This Appendi x contains an evaluation checklist to be
used in the preparation for, and conduct of, a unit training
evaluation. It is designed to assist evaluators in maintaining
quality control for the effectiveness and uniformty of all training
eval uations. Although geared to formal eval uations, the general
gui del i nes provided bel ow, can be used by unit |eaders for the
conduct of informal eval uations.

2. Required Tasks in Eval uation

a. Plan and Prepare for Evaluation. Subordinate conmanders/
staff menbers performrequired actions at the direction and under the
supervi sion of the exercise commander.

Depl oyi ng units are scheduled for formal evaluation at
the proper point in their operational cycle.

The command responsi ble for the conduct of the
eval uation publishes a tentative eval uati on schedul e
by the begi nning of each FY.

An eval uation Exercise Director (ED) is designated for
each eval uation

Eval uati on purpose and objectives are published.

Coordi nation with internal and external commands or
agencies is effected as required.

LA is published by the ED delineating
responsibilities of the various el enents participating
in the eval uation.

Tactical Exercise Controller (TEC) and a staff
Tactical Exercise Control Goup (TECG are designated
to operate as the central control agency for the

eval uati on.

Eval uators are sel ected and assi gned.

Appropriate evaluator training is planned for,
or gani zed and conduct ed.
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Exercise scenario is prescribed by the ED to
acconplish the eval uation objectives as prescribed in
the LA.

Required training areas, airspace, and aggressor
forces necessary to support are identified for the
eval uati on.

Det ai | ed exercise scenario is devel oped.

Scenari o includes events that will ensure al
collective training standards identified in the LO
are fully eval uated.

The TEC and TECG devel op, coordi nate, and nanage a
master events list which neets the eval uation
requi renents of the LO.

Eval uat ors know what tasks they are responsible for
eval uati ng.

Eval uators denonstrate a cl ear understandi ng of the
exerci se scenari o.

Eval uators attend eval uator training conducted under
t he cogni zance of the ED.

Eval uat ors possess required collective training
standards and use them as references during the
eval uati on.

Eval uat ors understand interrelated actions required in
their roles as evaluators, unpires, and controllers.

Eval uators identify erroneous performance to unit
| eader s when observed to prevent continued practice
t hroughout the exercise.

Eval uati on LA . ltens to be addressed in the LA i ncl ude:

Unit(s) to be eval uated.
Col l ective training standards to be eval uat ed.
Eval uati on dates and ti nes.

| dentification of the TEC.
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Unit(s) to provide TECG staffing.

Unit(s) to provide aggressor support and type/ anount
of support.

I dentification of the senior eval uator.

Units to provide eval uator support and anount of
support required.

Task organi zation of the evaluated unit, as required.

Uni t s/ Agenci es tasked to provide other types of
support (e.g., comrunications, MI, aviation, etc.).

Coordi nating instructions, to include schedule for
eval uator training, evaluator’s debrief, and eval uated
uni t debrief.

c. Conduct Post-evaluation Actions. Subordinate conmanders/
staff nmenbers performrequired actions at the direction and under the
supervi sion of the exercise comrander.

Eval uation data submtted by individual evaluators is
conpi | ed, consolidated, and anal yzed.

The consol i dated evaluation results are revi ewed and
anal yzed at the eval uator debrief.

Det ail ed debrief is prepared and provided to the
eval uated unit/unit comuander.

Eval uation report is prepared and forwarded, with a
copy of the evaluation LO, tothe EDin a tinely
manner .

I nformation copies of the evaluation report are
distributed to the headquarters of all attached
supporting el enents who were al so eval uated during the
exerci se.

Eval uation report is reviewed, endorsed, and forwarded
to the appropriate commander (normally the MEF
commander) wi thin 30 working days of conpletion of the
eval uati on.
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Deficiencies identified through the evaluation are
utilized as a basis for corrective actions taken by
the unit commander to inprove the unit’s training

r eadi ness.

Deficiencies are corrected at the | owest possible
| evel in the chain of conmand.

Def i ci enci es beyond the capabilities of the unit
commander to resolve (e.g., nmanning, equipnent, formal
schooling) are forwarded to the appropriate |evel for
resol ution.

| mpl i cations/Issues for respective T& manual s are
identified to CG Training Conmand (C 472).
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APPENDI X C
UNI' T TRAI NI NG MANAGEMENT CHECKLI ST
1. Are the following orders, directives, and publications

mai ntai ned, in sufficient nunbers, to support the unit’s training
efforts?

a. MCRP 3-0A, Unit Training Managenent QGui de
b. MCRP 3-0B, How to Conduct Trai ning

c. MCO 1510. XX, Applicable ITS Orders

d. MCO 3501. XX, Applicable MCCRES Vol unes

e. MCO 3500. XX, Applicable T&R Manual s

Yes No

2. Has the unit conmander prepared a M ssion Essential Task List
(METL) from an assessnent of the higher-headquarters METL, Marine
Cor ps doctrine, contingency plans, and the unit’s T/ O m ssion
statenment? (References: MCO 1553.3; MCRP 3-0A, pages 5-2 through
5-4.)

Yes No
3. Has the unit’s METL been approved by higher-headquarters?
(Reference: MCO 1553. 3.)

Yes No
4. Do | eaders throughout the comand know and understand the unit’s
METL? (Reference: MCO 1553.3.)

Yes No
5. Has the commander devel oped training guidance and training goals
for the unit and has it been distributed to all echel ons of the
command? (References: MCO 1553.3; MCRP 3-0A, page 6-4.)

Yes No
6. Are collective training standards linked to the unit’s METL and
are those standards used to eval uate organi zational proficiency in
each M ssion Essential Task (MET) during all schedul ed training
evol utions? (References: MO 1553.3; MCRP 3-0A, pages 3-2 through
3-4.)

Yes No
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7. Has the conmander devel oped the appropriate |ong-range, m d-
range, and/or short-range training plans which |link training
evolutions with METs? (References: MCO 1553.3; MCRP 3-0A, pages 3-
2 through 3-4 and 6-1 through 6-15.)

Yes No

8. Do subordi nate el enents/conmmands have training plans that support
the unit commander’s training guidance? (Reference: MO 1553.3.)

Yes No

9. Is mission-oriented training given priority over formal training
and ancillary training? (References: MCO 1553.3; MCRP 3-0A, pages
5-1 through 5-2.)

Yes No

10. Are the ITS or T&R manual s used as the basis for training and
eval uating Marines on the skills required of their rank, billet, and
mlitary occupational specialty? (Reference: MO 1553.3.)

Yes No

11. Is the unit tasked to participate in exercises that exceed the

| evel of training they are prepared to acconplish? (Reference: MCO
1553. 3.)

Yes No

12. Are training resources allocated to support training of METs,
| TSs and T&R events? (Reference: MCO 1553.3.)

Yes No

13. Is the unit scheduled for or has it recently conpleted a fornmal
training proficiency assessnent? (Reference: MCO 1553.3.)
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